
 EMS Subcommittee 
Tuesday, April 2, 2019 - 1:00 pm 

 
 
Ron Jackson - Co-Chairman 
Randy Preston - Co-Chairman 
 
Chairman Jackson called this subcommittee to order at 1:00 pm with the following in 
attendance: Robin DeLoria, Ron Jackson, Noel Merrihew, Jim Monty, and Patty Bashaw. Jerry 
Morrow, Randy Preston, Ike Tyler and Mike Mascarenas were excused.   
 
Also present:  Rob Wick and Dina Garvey. 
 
JACKSON: Alright, so let’s assume nobody is coming and we’ll catch them up if they come later. 
This is the first official meeting of this new committee that Shaun put together and it’s called the 
Emergency Medical Services County EMS Execution Task Force. So, we are going to be 
executing people who don’t cooperate and the members on the list are; myself and Randy, co-
chairing. Randy can’t make it today. Noel is here, Jerry Morrow is not, Jim Monty’s here, Robin 
DeLoria is here, Patty’s here, Rob Wick is here, Mike can’t and we don’t know about Ike yet and 
Dina, of course is taking minutes.  
 
MONTY: Ike won’t be coming, he’ll be in Florida, so I don’t believe you’ll see Ike.  
 
JACKSON: I don’t think so either.  
So, we’ll call the meeting to order and get going. I think, what I would like to see us do is look at 
where we are now and a brief fill-in on how you got to where we are and, because we’ve passed 
the budget, so there’s no sense spending too much time on this year, because the budget’s 
been passed and you’ve got it. I think I want to spend time on year two of this, a little bit perhaps 
on the following and what I would like to spend a fair amount of time on is after the grant is 
gone; which to me is the most important thing of all. How are we going to continue when the 
money, the outside money dries up and I think we want to touch on all of them.  
So, Patty you want to give a real quick… 
 
MONTY: Ron, I’d just like to add in, I think, number one that this group should meet multiple 
times, at least once a week or twice a month at a minimum, but I do think that we also should, 
need to look at the budget, because we don’t have a formal plan.  
 
JACKSON: Correct 
 
MONTY: We do not have an official plan.  
 
JACKSON: But, you got a budget.  
 
MONTY: We have where we can get to.  
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JACKSON: Right 
 
MONTY: But, there are things within that budget that we may not need to do.  
 
JACKSON: Correct and I think you’re absolutely true with that.  
 
MONTY: So, I really think we need to look at what our plan is going to be and then how we can 
correspond it with the budget.  
 
JACKSON: And I think you’re going to want to do things that aren’t in there at the moment, 
because there’s always things surfacing. I heard, maybe you can start before we get into that, 
what’s, someone told me that you’re covering Westport now?  
 
BASHAW: Starting Monday, yeah. That has nothing to do with this, but I can certainly touch on 
that, because it will impact next year.  
 
JACKSON: Because it relates to it, for sure.  
 
BASHAW: So, with all due respect, there is a plan. We’ve been working on the plan for quite a 
while. So, the way this all started out was we had a grant and chime in wherever, I don’t 
correctly speak, we had a credit that we used to do the study with CGR. Randy also set a 
committee of EMS providers that were across the walk of EMS, so some that were professional, 
some that were volunteers, some that had a small agency, some that a large agency.  
 
JACKSON: Good blend.  
 
BASHAW: Right, good and volunteer. So, we set that committee and then we moved forward. 
CGR went out and did a study. It’s one of the things that I emailed you. I emailed you the initial 
and then the final on that and in there were some recommendations of which I’ll go over with 
what’s the plan for year one and year two.  
 
DELORIA: Patty, I found that initial proposed solutions what was published after the one that 
you sent out. Yours was dated in October of ’16 and September of ’17? 
 
BASHAW: It could be, he changed it like monthly, the title of it.  
 
DELORIA: This is the latest one that I found.  
 
BASHAW: Okay 
 
DELORIA: I don’t know if anybody else has got it?  
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BASHAW: Well, I can look, because I have all his reports, I just didn’t want to inundate you with 
everything. But, you guys have seen, in the past, some of those reports that were handed out. 
Anyway, but, I can send you every single report that I have from him. They’re mostly drafts that 
kept evolving, so I can definitely do that.  
So, after many hours working with Rob and Community Resources we started pulling together 
the plan; which I will talk about in a second and then we presented it to the Board. So, CGR 
made the first presentation to the Board than Rob and I, but Rob made the second presentation 
to the Board and we ended up developing tasks out of that. So, then after we developed our 
tasks there’s a prioritized list and we were basically waiting on the sustainability piece; which 
from the beginning has not been our little committee’s part. That was always, like the County 
tax, you know, billing the agencies, that sustainability piece was coming from the leadership of 
the County. So, because that was really holding up the concerns of, I think, the supervisors. So, 
that finally was presented last Monday.  
So, going forward and you have the individual tasks updated and in front of you. Rob handed 
those out earlier, I have a bigger version, just so I can see it better. So, this hasn’t changed, for 
how long?  
 
WICK: It’s been since we pretty much submitted the grant application; which was November of 
2017. 
 
BASHAW: Alright 
 
WICK: So, the only things that have really changed are just some cost elements. Generally 
speaking the communities that we were going to support at different intervals, that’s also been a 
constant. Some of the things that have changed; were just what elements would be grant 
funded or what would not be granted funded, but what’s in front of you is more or less the 
budget for the program, if that makes sense? So, the only changes, really, have been what we 
were trying to get included specifically in the grant and which is going to have to come from the 
County by nature of having to implement the program.  
 
BASHAW: Okay, so what I would like to do is going through this, because I can better explain 
what these parts and pieces mean.  
 
JACKSON: Okay 
 
BASHAW: So, everybody is kind of, sort of, on the same page? 
So, adopt a countywide EMS targets. That’s been the goal from the get-go, the goal. You’re 
going to find that in your CGR report. The goal of the doctors that are our medical control, 
medical directors is that an EMT needs to be moving to the patient in 10 minutes, 75% of the 
time with the appropriate equipment. That can be first responders, that can the ambulance 
moving, but someone needs to be moving in order for them to continue being our medical 
directors of our various agencies. So, we have various medical directors. We have Dr. Claus, 
who has most of us, right here in the central part of the county. The southern part of the county 
has docs from out of Glens Falls area. The northern part of the county have either Dr. Pond or 



EMS Subcommittee   
Tuesday, April 2, 2019   4 
 
Dr. Beach or other docs. So, the reason, as an example, Crown Point lost their CON and their 
ability to have an ambulance was because their doctor was no longer comfortable with the fact 
that 75% of the time they were not moving an ambulance, let alone getting an EMT to the 
patient’s side. The doctor has, you know, when someone gets sued, they have the bigger 
pockets and that’s where you’re going to get sued. It’s their license that we’re working under, so 
that’s why, like Crown Point lost their certification or CON.  
So, in doing that, one of the goals is to continue to teach the Sheriff’s Department to be EMTs. 
We have 6 trained now, we have 5 that are certified and we have 2 more in class that will test 
this month; which I pretty much feel that they pass the class. I’ll get to the fire departments in a 
second. It will be providing the fire departments with first ins bags, like larger first aid kits and 
AEDs, that’s about 20 for the fire departments across the county and what will happen 
underneath the revised targets, dispatch targets, so if there’s a code, like there was a code that 
was dispatched this morning in Moriah, not only will the Moriah EMS agency be dispatched, but 
the closest law enforcement agencies; which certainly could be one of our deputies or State 
Police and the closest fire department will be dispatched. That should get someone to the 
patient’s side fairly quickly. The brain starts to die within 4 to 6 minutes and it’s permanently 
dead at 10 minutes, so we need to not be waiting for the ambulance squads always to get there. 
So, that’s one way of doing that.  
The I Am Responding App, that’s to help dispatch with notifications, knowing who is responding 
to calls and if in fact there is actually a response happening.  
Applying for the CON, that’s on hold right now until we know if this is going to move forward, 
really I just need a few more pieces of paper to get fully motivated, but I’m not going to get the 
State started on something if we’re not going to be moving forward on it. But, that’s ready to go.  
 
JACKSON: Now, that needs to be before we could… 
 
BASHAW: No, we can still do the EMS providers, we just can’t get the medic car deployed.  
 
JACKSON: Okay 
 
BASHAW: Next is expanding the support to the EMS agencies. That means hiring an EMS 
Coordinator, I think the salary, $102,000.00 that’s with everything in it, all the benefits in it.  
 
WICK: Salary and fringe, that’s the full burden rate; yeah.  
 
JACKSON: Probably $60,000.00 something.  
 
BASHAW:   No, it’s not that high. I want to say $48,000.00 
 
WICK: Yeah, that’s about right.  
 
JACKSON: Double for the benefits?  
 
BASHAW: Oh my god, our benefits are like 75%, it’s crazy.  
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We need to have, there’s been discussion with Dan about having some EMS administrator, 
that’s on the fiscal side, on the grant side. So, that would be a stipend of $10,000.00.  
We need to expand the contract for our medical director who currently covers the jail and 911 
dispatch. So, that will be with E’town Hospital. That’s already been spoke to them about. I spoke 
with Julie, we’re all set once we can get a contract in place.  
Oxygen service; that’s all little things.  
And then like getting the EMS Coordinator, Deputy EMS Coordinator set-up. We have rooms, 
have room downstairs that we’re going to be utilizing.  
We’re also going to sponsor; which is not on our sheet, we’re sponsoring 4 people to take the 
instructors course. Right now there are 3 instructors in the County; myself, Bruce Barry who is 
teaching the paramedic program and can’t pick up another course and Tom Beach who’s 
picking, who’s doing classes in the south at North Country Community College. He is only a 
basic EMT instructor, so basically I am the only instructor in the county that’s, I guess, free to be 
doing classes, but I am teaching an extraordinarily amount, large amount of stuff and it’s a lot. 
We need some additional instructors. So, for an example there was not… 
 
JACKSON: Do you have people that you think are ready for that?  
 
BASHAW: So, for example there won’t be a basic EMT night class, until next year in this county, 
or in this area, because I’m teaching the advanced class next. So, that’s not helping us at all.  
Then there is the on-call stipend, which is really what I think is one of things we need your 
assistance on and that’s stipending the volunteers and we can talk about that in a little bit.  
Expanding the EMS educational offerings; so this is teaching 1,000 people, primarily at the fire 
department level, CPR and First Aid to go along with those AEDs and first in bags that we’re 
doing. They need to anyway for firefighter one and two or whatever they are now called. They 
need CPR and First Aid, so that will be a benefit to the fire departments, plus get them out, 
getting a call quicker for severe calls.  
The next one is, just the medic car. That will be in the southern sector and that’s the cost for one 
year, not just for the medic car, but also outfitting it with equipment and the lights and stuff. The 
radio will get from here.  
 
JACKSON: Do you have a Lifepack in there? 
 
BASHAW: Or Zoll.  
 
JACKSON: Or Zoll? 
 
BASHAW: And so what I was thinking though, whichever brand we get and we can, that’s 
another issue, another day, but the one we’re looking, with Zoll you can actually, also see 
cardiac monitor, or cardiac strip. So, it’s not just AED you also see the rhythm. It’s an AED that’s 
got that advanced technology.  
 
JACKSON: Whatever you go with for an AED you want to go with for the monitor, so you don’t 
have to change pads.  
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BASHAW: Yeah, we talked about.  
So, next up are the staffing patterns. So, that medic car will go in the Crown Point area. That 
medic car is not just for Crown Point, it is for the whole sector, so Crown Point would not be 
bearing the costs of that, it would be a sector cost for that. I anticipate that they will still have the 
$35,000.00 contract for Lamoille. Who is not staged in that town, they have to come up 
Ticonderoga.  
 
JACKSON: How long does it take them?  
 
BASHAW: I’d say, I don’t know, what? 6-8 minutes, 10 minutes, maybe?  
 
JACKSON: Not horrible, because they’re right there.  
 
BASHAW: Well, they’re down by the funeral home in the middle of the village.  
 
JACKSON: Okay 
 
BASHAW: So, they got to get out of the village, Street Road.  
 
JACKSON: Because by time you get up and get clothes and get to your station, it’s not going to 
be much different.  
 
BASHAW: Right. 
Ticonderoga will be getting a paramedic and EMT. They are looking daytime coverage. We’ll 
talk about the dropped calls here in a second.  
Moriah, so if you’ve listened to the pager, we’ve taken ALS calls with Moriah, already today, 
because Lou is out. That is what we’ve been fearing right from the beginning is when Lou goes 
away they aren’t going to have that coverage and that happened. He’s out with a shoulder injury 
for probably a little bit, maybe needs surgery. So, anyway Moriah is looking for splitting those 
two people up and making the night person the paramedic and the day person and EMT to help 
cover them for coverage, because right now they are scrapping it together.  
Wilmington is only looking for weekend coverage, so that’s why the figure is a little bit different. 
That will be a 12 hours shift or at least 10 hour shift, Saturday and Sunday.  
 
JACKSON: Including Friday night and Monday morning?  
 
BASHAW: Nope, just Saturday and Sunday.  
 
JACKSON: Midnight to midnight?  
 
BASHAW: I think Saturday morning to like 6:00 to 6:00 or 7:00 to 7:00 and then they’ll cover it 
with the night shift.  
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JACKSON: Okay 
 
BASHAW: What I would like to do is make those two staff people full time and then move them 
to another town for coverage. Like Keene is starting to talk about sharing a paid person, so that 
would be great.  
The contractual billing, that for me is a lower priority until we get, until we get some of this other 
stuff up and running. But, what Shaun’s intent is, is getting, for an example you guys can’t bill 
and I’m not even saying, I don’t know what you guys want to do as far as billing, but let’s use 
Newcomb as an example.  
 
DELORIA: Well, it’s revenue, so let’s keep that in mind.  
 
BASHAW: I know, let’s just throw it out there that Newcomb can’t bill right now; right? But, let’s 
say we contract with Newcomb to… 
 
JACKSON: They’re a separate agency aren’t they?  
 
DELORIA: If we split the fire company from the rescue squad then we can bill, but we choose 
not to.  
 
JACKSON: I thought you had. I know they’re in separate buildings, so I thought you had.  
 
MONTY: I was thinking, we’re really, right now we’re just trying to get year one off the ground.  
 
DELORIA: Right 
 
MONTY: Am I correct?  
 
BASHAW: Yeah, but if you let me finish I can explain what that is, because task 11 is part of 
year one. So, an example I’m using is, I’m not saying Newcomb is in year one, but let’s just use 
Newcomb as an example.  
 
DELORIA: Yup 
 
BASHAW: They can’t bill, so why can’t we be the conduit for the billing and then contract back 
the amount that they get for bills, the revenue back to Newcomb.  
 
MONTY: What are the legalities on that? That would be the thing.  
 
BASHAW: You can do that.  
 
JACKSON: Yeah, if you have the CON.  
 
MONTY: I would make sure, I’d like to get that in writing that we have that on file.  
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BASHAW: So, one of my things is, is have our billing that bills most of the county, have that guy 
come here and meet with you guys and explain the whole billing process.  
 
MONTY: And would that be something that we would need to go out to RFP to hire someone? 
We can’t just single.  
 
JACKSON: You’re correct, you do have to, unfortunately. But, with the professional services you 
don’t have to take the lowest bid.  
 
MONTY: No, you don’t and I understand that.  
 
JACKSON: But, you have to go out and solicit.  
 
MONTY: But, you still have to go out to bid.  
 
JACKSON: But, then you pick who you think is the best.  
 
MONTY: You compare apples to apples and oranges to oranges.  
 
BASHAW: So, everybody in the County uses this company, except for AuSable Forks and 
Wilmington. Everybody else uses this company… 
 
JACKSON: And they’re good.  
 
BASHAW: And they are good, Essex, Willsboro, Lake Placid… 
 
JACKSON: They have their inconsistences, but basically they’re good.  
 
BASHAW: Right, so we need to check that box off and make sure that we’re not doing 
something incorrectly, buy I am sure that they will come. He has already agreed to come here 
and speak to you guys on the ins and outs of the billing. We don’t want to have our own billing, 
because they negotiate with all of the blues and everything, the no-faults.  
 
DELORIA: That makes sense.  
 
BASHAW: They do all of our work for us. They recoup 10% of what they bill out. Shaun would 
like to leverage that to be a better percentage; whether or not that will happen.  
 
JACKSON: Probably not 
 
BASHAW: But, I’m just saying.  
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MERRIHEW: Moving forward you might be able to, as the revenue increases they may then 
consider a lower percentage.  
 
BASHAW: But, just to explain that task, which will come up this year.  
 
JACKSON: Well, you want to get that going, because every day you’re not there it’s money that 
you’re not getting.  
 
MERRIHEW: But, it does answer the… 
 
BASHAW: The only money that we’re not getting that we could bill for is the response of the 
medic car in the first year.  
 
JACKSON: Well, what about the Newcomb one?  
 
BASHAW: Well, I was using him just as an example. He’s not in year one.  
 
JACKSON: Oh, okay, I thought he was. I’m sorry.  
 
BASHAW: No, I was using him as an example.  
 
MERRIHEW: So, back to that car, you were just saying about that billing… 
 
BASHAW: Yes 
 
DELORIA: So, just the 4 towns are in year one?  
 
BASHAW: Correct 
 
DELORIA: Wilmington, Moriah, Ticonderoga, Crown Point?  
 
BASHAW: Right, so the medic car, so every time E’town/Lewis goes out and they’ve been out 3 
times today.  
 
MERRIHEW: Right 
 
BASHAW: Which is because of the issue with Lou and Westport, was an ALS linkup. We get to 
bill through that company $200.00 for the linkup, depending on what the billing company is, 
Medicare, Medicaid, Blues or a non-fault will dictate how much of that money will actually get 
back.  
 
MERRIHEW: I see 
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BASHAW: So, the medic car for the County, once everything is up and running, can get some 
revenue back in.  
 
JACKSON: Don’t you bill, when you linkup don’t you bill to start an IV, if you give medication?  
 
BASHAW: Yeah, that’s what I’m saying.  
 
JACKSON: Over and above the $200.00? 
 
BASHAW: No, it’s an ALS linkup.  
 
JACKSON: Okay 
 
BASHAW: And he can explain all of that to you guys. There’s different tiers, there’s BLS, ALS1, 
ALS2 and linkups, so there’s didn’t amount paid for those.  
 
JACKSON: You don’t get mileage then also with these?  
 
BASHAW: No, because the ambulance transports the patient.  
 
JACKSON: But you don’t get mileage, I would think that you would get mileage to the linkup.  
 
BASHAW: Oh, hell no and it’s always loaded miles, so they only time you’ve ever going to get 
payment is when the patient is in the back of our ambulance; okay, good?  
Okay, so when you get to task 12, that’s when you’re starting to look at year two down the road. 
So, that’s when we would like to encourage Keene and Keene Valley to consolidate. Again, of 
course we’re not going to force anybody to do anything, but if we can help enhance that one 
with maybe some help financially or staffing then that is what the intent is.  
 
DELORIA: What are your advantages of doing that?  
 
BASHAW: So, we can see in our charts, but right now Keene, when Keene goes out, if they 
can’t get somebody then they have the dispatch center do an all call, which means they will 
page out Keene and Keene Valley at the same time. This is where there’s a person already 
being shared between those guys or they’re consolidated they would all get the page at the 
same time and get out the door a lot quicker.  
 
JACKSON: It gives you more people that can respond at any given time.  
 
BASHAW: Right; okay?  
 
JACKSON: That’s why we merged Willsboro and Essex, because it’s too hard getting the two 
together, now we do pretty good.  
 



EMS Subcommittee   
Tuesday, April 2, 2019   11 
 
BASHAW: Yeah, exactly, exactly. The CON for non-billing agencies. So, that’s like the 
Wesports, the Newcombs.  
 
JACKSON: Minerva 
 
BASHAW: Minerva, well they’re in the process of getting to the billing part. It’s a little bit wonky 
down there, but they’re moving that way. I think those our the only two agencies right now that 
are fire department agencies that aren’t billing and maybe help Schroon Lake get to the billing 
part. Schroon Lake is separate from their fire department, they don’t bill, they get, I can look at 
the call volume, but they’re a pretty significant call volume agency and they’re losing out on that 
revenue; which is probably hundreds of thousands of dollars.  
 
JACKSON: It is.  
 
BASHAW: Yeah, because you guys are like $120,000.00.  
 
JACKSON: And they got twice what we got.  
 
BASHAW: Yeah, plus their loaded mileage is much greater. So, that also adds to the revenue 
part; okay? So, that’s that part.  
I have spoken to the EMS side of the house down there, as late as, they called me, again, 
today, saying, hey, Steve wants to talk to us and you know are we still a possibility for year two 
and I said, absolutely. So, they have a meeting down there this week, I think.  
Schroon Lake would like help. Currently they use E5 for their staffing, it’s an EMS staffing. 
 
JACKSON: Doesn’t North Warren and Johnsburg use?  
 
BASHAW: I have no idea. But, E5 is a little bit more expensive, would be cheaper than us, I 
think if you were paying the full amount for us, but what the problem is with E5 is they’re not 
getting, necessarily constantly dedicated ALS coverage.  
And then E’town/Lewis, as Jim knows and Noel knows, we would certainly like to be picked up, 
because it would save us some money for the first year, for sure and I can talk about the second 
year, because that seems to be.  
 
JACKSON: So, that’s year two?  
 
BASHAW: Correct, we’re in year two.  
 
JACKSON: So, further would depend on the State being happy on what we accomplished.  
 
BASHAW: Right 
 
JACKSON: The first years.  
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BASHAW: Right, so if we can show. Right now we’re running, I can you a copy of this, this is 
E’town/Lewis’ chart. This is for this month, last month, for March. Every agency has one of 
these that we can produce. This is the 10 minute, we’re accumulating this, because when they 
go to reapply for their ALS status with Mountain Lakes who governs agencies that have ALS, 
they have to be showing that 75% of the time they’re moving an appropriately trained EMT to 
the patient. So, this helps document that. So, if you look at ours for this past month, if you flip 
the page over, our shortest out of service time is time 31 seconds.  
 
DELORIA: Was it in the parking lot?  
 
BASHAW: Yeah, probably or we were coming off a second call.  
 
JACKSON: In the middle of a meeting or coming back from one call.  
 
BASHAW: We did do that, just the other day and our longest time out is 12 minutes. So, what 
we do is we go back, if you look at the front of the chart, 600 is, 10 minutes; right?  You divide 
60 in to 600, that’s 10 minutes and you look at we’ve got one that’s over that. So, we go back 
and see what was that one, was it in the middle night and the roads were bad in March? I would 
have to go back and look. So, this is what we will really use to help document, you know, one, 
we want to eliminate dropped calls for the Ticonderoga area and two, we can produce this and 
show, you know we are reducing time. This comes, this can’t be manipulated, this comes right 
out of the computer generated, the CAD upstairs, so this is pretty strong evidence.  
 
DELORIA: So, that’s actual response time, that okay, we received the call and we’re headed 
there?  
 
JACKSON: Correct, when you call out of service.  
 
BASHAW: From the time it was activated to the time we were out of service.  
 
DELORIA: It’s not arriving on scene?  
 
BASHAW: No 
 
MONTY: Is there any way to track that?  
 
BASHAW: I could ask.  
 
JACKSON: Once they start factoring in, which they’re going to do, eventually, I think, they’re 
going to want you to get there in 15 minutes. There’s just no way we can get from your hall or 
our hall to everyplace we cover in 5 minutes, it can’t happen.  
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BASHAW: So, a really good example is when is our farthest point, was down there at Exit 30, 
that’s the furthest point of our coverage area on the Northway and we’re closer than Schroon 
Lake.  
 
MERRIHEW: What did you just say?  
 
MONTY: Schroon Lake and North Hudson aren’t closer to Exit 30? 
 
BASHAW: No, Schroon Lake is down in the Village.  
 
MONTY: Okay and North Hudson?  
 
BASHAW: North Hudson doesn’t have an ambulance.  
 
JACKSON: No ambulance, they’re there with Schroon Lake.  
 
MERRIHEW: That’s right. I was thinking it was further south.  
 
JACKSON: So, Schroon Lake going to the far parts of North Hudson out towards Newcomb.  
 
BASHAW: Oh yeah. 
 
JACKSON: It’s a long way to Tiperary. 
Sidelight, nothing that we’re going to do now, I think down the line, I think we have to look at 
forget about town lines and look at closest.  
 
BASHAW: Closest car.  
 
JACKSON: Because, if we’re out on the Alden Road, you and Westport are both closer to the 
Alden Road than Essex is.  
 
BASHAW: Yup 
 
JACKSON: So, I think, not now, but somewhere down the line I think that’s worth looking at. 
You start drawing circles from ambulance halls and figure out who really should be dispatched.  
 
BASHAW: Exactly 
 
JACKSON: Particularly if it’s going to be a countywide system.  
 
BASHAW: Right, exactly.  
 
MERRIHEW: There are some places in Crown Point that are serviced closer than Schroon 
Lake.  
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BASHAW: Or Moriah and that’s a really good point and the law enforcement, upstairs are doing 
that right now, the closer car concept. So, I totally get that.  
 
JACKSON: It makes all the sense.  
 
BASHAW: Yeah, yeah, we keep going to a little old lady on our farthest point, which I bet you, 
Westport is closer to. You know, if you’re lying on the floor with a broken hip, you know… 
 
JACKSON: You don’t care the color of the ambulance. Don’t care at all.  
 
BASHAW: Right 
 
DELORIA: Patty, new hires for the Sheriff’s Department, the Sheriff told me those are going to 
be EMT as well.  
 
BASHAW: Yup 
 
DELORIA: Do they fit into this equation at all?  
 
BASHAW: They’re automatic, they’re going to fit into the very 1st task or the 2nd task. They are 
already doing this already, whenever there’s a call out there, they can hear it on their radio, 
when the call is and for example there has already been a save on Lincoln Pond Hill. They got 
there before we did, got the patient out, started CPR, by the time we got them in the ambulance 
we had a pulse back. So, they’re already out there doing it.  
 
MONTY: And it’s in the contract, too, we signed with them. We signed with the Sheriff’s 
Department that there’s a monetary stipend if they go through the training to become an EMT.  
 
JACKSON: And it’s handy, them or the police, because sometimes you’re short of people and if 
you get the crew and two of them got bad backs and one is 70, it’s nice to have somebody that 
can help lift.  
 
BASHAW: Oh absolutely and to that point, also the corrections officers are on that same 
contract and we’ve got some of them that are trained and doing, like we actually picked up one 
for E’town/Lewis out of the jail.  
 
MONTY: And that’s part of the stipulation was they have to service in their local, to get the 
stipend they had to service in their local emergency squad.  
 
MERRIHEW: Oh, that’s right.  
 
DELORIA:  So, it’s an option, it’s not mandatory?  
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MONTY: It’s not mandatory, but if you do take the stipend you have to serve with your local 
emergency services.  
 
BASHAW: Right and I mean we’ve gained a person, so that’s a driver for us.  
 
JACKSON: And a strong back.  
 
BASHAW: He wants to take the EMT. He is planning on taking the EMT.  
So, let me just go over the other and then we keep discussing this stuff. So, the other handouts 
are, Robin asked for call statistics, so I went a little above and beyond. I just want to give you 
2017. These are dropped calls for 2017. That’s the black and white copy that I gave you. Then 
the next one is 2018 dropped calls. You see Ti keeps growing and you know there’s more 
agencies dropping calls in 2018 and then I gave you the first; as Robin asked for; the totally 
green one right here, these are all calls dispatched out, not necessarily covered, it might have 
gone to their mutual aid, but this is all calls dispatched out.  
 
JACKSON: What’s the percentage, Patty?  
 
BASHAW: I know it’s very confusing and I can’t take it off the report and don’t forget the totals 
are on the back side of each page.  
 
DELORIA: Yeah, the totals are in the back.  
 
BASHAW: So, what it means, let’s use AuSable Forks as an example on the green one, 2018; 
right? This one. What it means is in that year, 8%; actually AuSable Forks isn’t a good one, 
because they’re also dispatched by Clinton County, so let’s drop down to Crown Point. So, out 
of this year, Crown Point had 6.29% of the calls for that year. So, you can kind of see how has 
the largest call volume, Lake Placid… 
 
JACKSON: Oh, that’s percentage.  
 
BASHAW: Within this chart and Ticonderoga are the big ones that get activated the most.  
 
DELORIA: Now are these strictly EMS, medical related?  
 
BASHAW: Yes 
 
DELORIA: They’re not fire calls or car accidents?  
 
BASHAW: Nope, so what we did with Crown Point fire department, because they don’t have an 
ambulance, but one of the things that I’m kind of proud of is that we’ve gone from no ambulance 
and then not doing anything to now they’re a BLS 1st response agency and they’re covering a 
crap load of calls.  
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JACKSON: They get there quick.  
 
BASHAW: Right 
They have, they just don’t have the ambulance. They’ve got all the gear, they’ve got the BLS 
medications and they get out and get the call covered until Lamoille comes up to transport the 
call.  
And then I gave you this little chart. There are only 3 pages together. This is the first three 
months of this year. I just wanted to give you a sense of what’s going on and Long Lake’s on 
there, because we do dispatch for Long Lake. 
 
BASHAW: So, you can see, you know Ti is still pretty steady with dropped calls, if Newcomb 
drops the call, like in that second one, they probably aren’t getting a driver. And Ti was the only 
one that dropped calls last month.  
 
JACKSON: This is strictly dropped ones?  
 
BASHAW: Yup 
 
DELORIA: Like Ticonderoga had 13 dropped calls. So, how many calls did they actually 
respond to?  
 
BASHAW: I didn’t print that one out. I can get you that information though.  
For which one, is that this year?  
 
DELORIA: Well, no, any of them. I mean it’s just the way my brain works.  
 
BASHAW: So, let’s look at 2018.  
 
DELORIA: You can tell me, yes, they’re responding, okay I’ll give them a happy sticker. How 
many calls did they have? That’s even a happier sticker.  
 
BASHAW: Probably not so happy. So, let’s do that one. So, they did, they were dispatched to 
this green one, okay, they were dispatched to 676 calls last year.  
 
DELORIA: Who was?  
 
BASHAW: Ticonderoga.  
 
DELORIA: Okay, how many calls did they actually receive?  
 
JACKSON: That’s what they received.  
 
BASHAW: We’re going to take the dropped calls off of there.  
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DELORIA: Okay, we just deduct the dropped calls. So, 214.  
 
BASHAW: Yup 
 
MERRIHEW: So, is it a situation that they needed to hire more people over the years and they 
just have not hired?  
 
DELORIA: That’s 214 that was wondering if anybody was going to come and save them.  
 
MERRIHEW: It seems like, curious, without this county program, the last 3-4 years dropped 
calls have been on the increase, is that because they just have not had the hiring?  
 
BASHAW: They don’t hire, they’re all volunteer.  
 
MONTY: It’s volunteerism across the country.  
 
JACKSON: It’s a lot of work for Lamoille in addition, so you think they’re hired, but they’re not 
hired by Ti.  
 
BASHAW: Right 
 
DELORIA: So, not be Debbie Doom here, but basically Essex County is trying to bail out 
Ticonderoga, because they don’t have a paid ambulance squad?  
 
BASHAW: But, not just Ti.  
 
JACKSON: There’s a lot.  
 
BASHAW: So, let me just tell you the Westport issue and let’s talk about Lou in Moriah.  
 
DELORIA: Okay.  
 
BASHAW: So, Lou does 98% of the call volume down there. All you have to do is have him out, 
which is happening right now and they’re struggling to cover to calls. Westport has 5 EMTs, but 
all you’re got to do is have one little episode and there’s no coverage. 
 
JACKSON: And it’s that thin, back when, before Willsboro and Essex merged, we married our 
squads, and I couldn’t get people interested in merging, until I ended up in the hospital for 3 
weeks and they’re meeting every Saturday, trying to figure out who can cover this and who can 
cover that, well, you know, maybe we ought to merge and then we can get support if we need it. 
If I hadn’t been hurt, it probably wouldn’t have happened.  
 
BASHAW: Right 
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JACKSON: I mean it went on forever and we just couldn’t get them interested in going beyond 
that. Well, it’s working. I said it ain’t working, we’re too thin.  
 
BASHAW: So, Robin to answer your question, so, in Westport, so Westport saw the writing on 
the wall and they can’t wait for year two of the county plan.  
 
DELORIA: Yup 
 
BASHAW: So, what’s happens is, we have been talking for a couple of months now about 
E’town/Lewis putting on a new, another paid person with them covering that cost and what 
we’re going to do is starting Monday, as soon as they’re dispatched, our person starts heading 
down that way to cover the call.  
 
DELORIA: When the call comes out?  
 
BASHAW: Correct 
 
DELORIA: What’s the response time?  
 
BASHAW: So, our person sitting here, so I would say the response time is just drive time, you 
know getting the car out of the building and drive time; which is what? 8 minutes, again, maybe?  
 
JACKSON: Depends on there they are in Westport.  
 
BASHAW: So, by the time they get out of service our medic car should be down there and they 
generally, 90% of the time always come back to E’town, so we’re not out of our area for very 
long.  
 
DELORIA: Is the ultimate goal, 24/7 on this program?  
 
BASHAW: I don’t think we can afford 24/7.  
 
JACKSON: Ever, we told you what the cost is.  
 
DELORIA: I know what Newcomb’s is.  
 
JACKSON: It’s like 70% of our present budget increase or 60 something, increase over our 
present budget.  
 
MONTY: At least.  
 
JACKSON: You’re almost doubling our budget.  
 
BASHAW: Right 
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MONTY: You’re over doubling it.  
 
DELORIA: I figured $14 million, conservatively 
 
BASHAW: So, what I would like, Pollyanna, like to see happen, which I’m not sure it will, is 
those agencies that can persist and stay thriving, I can see them needing help during the day on 
weekends and the volunteers covering the night. That’s what I could really see happening. I 
don’t know if that’s going to happen everywhere.  
 
JACKSON: Some places maybe different.  
 
DELORIA: Do you have data to support that theory where there’s fewer calls after 6:00 at night?  
 
JACKSON: No, no, it’s availability of people.  
 
BASHAW: Yeah 
 
JACKSON: During the day so many people work out of town. You don’t have the shift work you 
used to have, you know 2/3rds of your people are home every day, that’s not the case anymore.  
 
BASHAW: So, we can run that information and we actually just did that for E’town/Lewis and I 
think we handed it out to you guys. It’s constant, there’s not one day that’s busier than another. 
Sometimes it’s seasonal, you know like seasonal in the summertime.  
 
JACKSON: Because you have more people.  
 
BASHAW: In the summertime for you guys, because we get more calls or Schroon Lake when 
Word of Life geared up, it’s seasonal and there’s not an indication on our graph, our busy time is 
the afternoon and please don’t jinx us, but rarely night calls. 
 
MONTY: I think one of the things that we really need to look at for long term sustainability is 
trying to bring volunteerism back, someway; whether it’s through our schools, through our local 
EMS, fire departments, somewhere.  
 
DELORIA: Even if you have to compensate them somehow.  
 
MONTY: Someway, you know do it in our schools, so that there’s some type of course credit for 
them to do this, because volunteerism is going out the door nationwide.  
 
JACKSON: It Is 
 
MONTY: It’s unfortunate and it’s forcing the hand of a lot of agencies to do things that we’re not 
really established to do and stuff. I think in walking hand and hand and this is something that we 
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really need to try and look at and focus on, maybe contacting Mark Davey at BOCES, the head 
superintendent of the schools here for Essex County, Clinton and Franklin, so that, hey, is there 
something we can do to bring this into the schools, so that we can encourage these kids, you 
know make it a prerequisite for National Honor Society and granted there are somethings that 
they’re not going to be able to do, because of their age.  
 
JACKSON: And because they’re in school.  
 
BASHAW: Or they just can’t handle some of those things.  
 
MONTY: Right, they can’t handle, there are things that they can’t see and do.  
 
BASHAW: Right 
 
MONTY: The legalities of that, but we’re planting that seed that this is something that maybe 
worthwhile down the road. That when they get out of school, when they get settled down 
somewhere, hey, you know, I remember when I worked with the fire department or I worked with 
an ambulance squad, maybe I’ll get involved with that. But, nowadays if they kids aren’t sitting 
there doing this, we’re not involved in anything.  
 
JACKSON: We talked about this in the past.  
 
BASHAW: We’ve already gone that route with the Saranac Lake route. So, let me just say what 
we’ve done and it doesn’t mean we can’t revisit it for sure. So, Mountain Lakes Regional EMS 
Council, North Country Community College and the BOCES program, I want to say his name is 
Steve that heads the Franklin County BOCES that covers Lake Placid, Bloomingdale area. So, 
what we did was, we met several times with him and we asked, because they have a health 
related stream and I forget what they call it, but it’s like CAN.  
 
MONTY: The New Visions Program.  
 
BASHAW: I think there’s something else though.  
 
MONTY: It’s medical.  
 
BASHAW: But, still New Visions is a great program and it’s full.  
 
JACKSON: My grandson did that.  
 
BASHAW: Yeah 
 
JACKSON: Not this year, but last year.  
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BASHAW: So, what they were looking at doing was, fitting in the school year, their CNA 
certificate.  
 
GARVEY: It’s Allied Health 
 
BASHAW: That’s it.  
Because the CNA program is screaming for people, as well. They would get their phlebotomist 
certification and get their EMT certification, but what happened was, they can’t get, so you’re 
competing with also other streams of education, such as or talents, like being a welder, being a 
mechanic, and maybe an electrician and the pool of kids wasn’t great enough for them to put 
the effort into having the EMT program embedded into that. And if you want, I can definitely 
have them come and speak to us about that, because the goal was to get them EMT trained, so 
that could next go to North Country Community College and get the AEMT certification and 
college credits.  
 
MONTY: Even if we can’t get them EMT course, EMT trained, if we get them exposed to 
something.  
 
JACKSON: Get them interested.  
 
MONTY: Get them interested. I love the fact if we could get them EMT trained, that’s a 
wonderful thing to do and there may be some kids that want to look at that and peruse that as a 
career, you know which is great. But, really need to really get these kids stepping up.  
 
JACKSON: Yeah, it doesn’t take, but one right run.  
 
BASHAW: And the other is, Essex County played a lead part in getting, through the Governor’s 
Office, the age reduced from 18 to 17 to be able to take an EMT course.  
 
JACKSON: That’s big deal.  
 
BASHAW: Yeah, so that definitely could be something that we could add to this program, you 
know if figure out, brainstorm ways we would reach out to the schools and whatnot.  
 
DELORIA: See the school boards, they establish curriculum.  
 
MONTY: It still has to be approved by your BOCES.  
 
JACKSON: It’s not an easy change.  
 
DELORIA: BOCES would have to?  
 
MONTY:  Because they oversee the school district. I’m not saying they’ll deny it, but they have 
to approve it.   
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DELORIA: I was on the school board in Newcomb for 8 years and we established curriculum 
quite often and we never had to ask BOCES permission to do it.  
 
JACKSON: I was talking about this a while ago, if we had something, because you get a little 
tax credit that helps.  
 
BASHAW: Yes 
 
JACKSON: That’s not a bad thing, but let’s say everyone you went on, the County put $10.00 in 
a retirement fund for you?  
 
MONTY: If they’re already going to be… 
 
JACKSON: Whatever, you know what I’m saying?  
 
BASHAW: He’s talking about the volunteers.  
 
MONTY: Oh 
 
JACKSON: Something to establish for the volunteers that after 30 years, when they retire, it 
might only buy their beer, but there’s a little something there.  
 
MONTY: But, then there’s got to be a contributing factor somewhere there, I don’t disagree with 
you, Ron, but I think that would get a little crazy when you start talking retirement benefits, 
because they’re not really an employee. So, how are you going to?  
 
JACKSON: You’ll be purchasing. You don’t have it through the County you can purchase 
retirement from all kinds of places.  
 
MERRIHEW: Like an IRA.  
 
MONTY: You can’t just purchase State retirement.  
 
JACKSON: No, but there’s a lot of retirements that you can. IRAs.  
 
MONTY: Okay, but you did, you said a county retirement.  
 
JACKSON: No, no not the county retirement.  
 
MONTY: You said county retirement.  
 
JACKSON: No, through the county. No, it can’t be county, because you’re not employed at this 
point, even though, if you’re paying them $3.00 an hour to stand-by they are employed.  
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MONTY: That’s right.  
 
JACKSON: It’s a gray area, but who it’s through doesn’t matter, but if you had something.  
 
BASHAW: Right 
 
JACKSON: That would give them a little bit of extra money when they retire, it might make a 
difference for some people.  
 
DELORIA: Saranac Lake is an odd duck. Want to explain that to me?  
 
BASHAW: Because they’re dispatched by Franklin County.  
 
DELORIA: They didn’t have any dropped calls in 2018? 
 
BASHAW: We wouldn’t know, because they’re dispatched by Franklin County.  
 
MONTY: Is their spot located in Essex County?  
 
BASHAW: No 
 
JACKSON: No, it’s across the line.  
 
MONTY: Okay 
 
BASHAW: You know where the firehouse is in Saranac Lake?  
 
MONTY: Yeah 
 
BASHAW: It’s right around the corner there.  
 
JACKSON: Almost to the hospital. 
 
DELORIA: Are these 8 calls mutual aid with us?  
 
BASHAW: For Saranac Lake?  
 
DELORIA: Yeah 
 
BASHAW: Probably, if I had to guess it’s probably to go to Lake Placid for their second call.  
Also Ray Brook is actually Lake Placid ambulance, but sometimes if they’re already out, 
Saranac Lake might come and pick that one up, Ray Brook area.  
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JACKSON: Second calls can be tough sometimes.  
 
BASHAW: I’m like focused on first calls right now.  
Moriah had back to back calls today, you guys constantly have back to back calls.  
 
JACKSON: Willsboro, rarely in Essex. Willsboro has these bad habits.  
 
BASHAW: Your agency.  
 
MONTY: Do you guys bill the senior center?  
 
JACKSON: If we transport we bill.  
 
BASHAW: The patient, not the senior center.  
 
JACKSON: Correct, so their Medicaid is paying for it, Medicare is paying for it.  
 
MONTY: A ton of your calls go there, right?  
 
JACKSON: Not as many as we did. They had an epiphany, one day they were looking and 
someone explained to them that they can bill Medicare for transporting their people. So, the 
lesser calls they now transport and make money; which is just fine by me.  
 
MONTY: It’s not tying up your ambulance.  
 
JACKSON: Before it was costing them money, because they have to call in two people, but now 
they make enough money to pay those two people and still make money for their corporation.  
 
BASHAW: Right 
 
JACKSON: They do a lot of the lesser calls, which has helped us a lot. No, I would say they’re 
down 20% of our calls, it’s a lot less than it was for sure.  
 
BASHAW: Right 
 
JACKSON: If we go there, we’re needed.  
 
MERRIHEW: And the Neighborhood House has changed dramatically in the last 3 years, they 
used to be every other day.  
 
BASHAW: Right 
 
JACKSON: At least. 
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BASHAW: Okay, are we good so far? So, on the sustainability piece and that’s one thing that I 
didn’t bring is the PowerPoint that you guys got, last Monday.  
 
JACKSON: I’ve got it right here, if you need to look at it.  
 
BASHAW: Actually if I could.  
 
JACKSON: I’ve got an extra copy.  
 
BASHAW: It’s not labeled, but it’s the last page. So, Dan and Mike I think, Dan like I said, the 
sustainability piece was somebody else’s project and Dan and probably Michael, I’m going to 
bet, probably mostly, I don’t know, but Dan presented it and it’s Dan’s idea.  
So, when Dan and Shaun came to speak to us, two weeks ago, maybe?  
 
WICK: Yes 
 
BASHAW: They, because we were asking, too, like how are we going to cover this after the 
grant money goes down, because really the person, the agency is only supposed to get one 
year under the County and they need to start contributing toward the cost of the service they’re 
temping from us, basically.  
Now, before I say anything more, we don’t need anyone ambulances in the County.  
 
JACKSON: Correct 
 
BASHAW: There are 26 ambulances in the County and on any given day, we can’t more all of 
them. So, why do we need to buy more ambulances; right?  
 
JACKSON: I am with you 100%.  
 
BASHAW: And in those ambulances is all the equipment that we need. So, we don’t need to 
buy more equipment, it’s a waste of money. So, what we do need is too be able to move the 
ambulances. So, if you put those people, put the staff in the ambulance, temp them from us, 
then it should, you know help get the ambulances out the door. 
So, with that being said, the first year, obviously, so if it’s going to be June to June, it needs to 
be a whole year, they will get one year under the County, under the grant, covering the total 
cost of the paid staff and what that does is, it also gives them one year to start figuring out what 
they’re going to do going forward; okay?  
So, let just use one paramedic, 5 days a week for an example. So, let’s talk about Ti. They 
would get this person during the day, Monday through Friday. So, for the first year, the whole 
cost, the $84,000.00 and the $74,000.00 would be covered by the County grant. The second 
year, the labor costs of $47,000.00 and $41,000.00 would be covered by the agency and then 
the costs of the benefits are covered by the County. Now what’s kind of cool about that is, let’s 
just talk about my agency as an example and Robin I think you’re going totally understand this, 
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is, because you’re paying for all your staff stuff. If you, right now, to cover Lisa is probably 
somewhere $45,000.00-$47,000.00 for all her benefits and her benefits aren’t great.  
 
JACKSON: But under the County it’s less.  
 
BASHAW: Right 
 
JACKSON: Because you get the group benefit.  
 
BASHAW: And she gets more benefit.  
 
MERRIHEW: It won’t be this year or next year, but hopefully we’ll be able to incorporate our 
private.  
 
BASHAW: Exactly 
 
MERRIHEW: Because that will be a phenomenal savings.  
 
BASHAW: Exactly, it’s not phenomenal, but it’s definitely a savings.  
 
JACKSON: Oh it’s substantial.  
 
BASHAW: And if we don’t have and like Dan said, if we don’t have to worry about workman’s 
comp, our second workman’s comp, because you have to have one workman’s comp for your 
volunteers and one workman’s comp for your paid staff, then that right there cuts about 
$10,000.00 off the cost of doing business, as well.  
So, for agencies like the Essex/Willsboro or the Keene/Keene Valley’s that might be considering 
getting staff, this is actually a cheaper or at least comparable way of doing it, you know covering 
the costs. See what I’m saying?  
 
JACKSON: We discussed that one time, about getting somebody for weekends, I can’t 
remember what it was, I said well, if you hire one person for one day, you’ve got to pay 
$10,000.00 more.  
 
BASHAW: Yes 
 
JACKSON: Right off the top.  
 
BASHAW: That’s for the workman’s comp.  
 
JACKSON: If you only use them 1 day, that’s still a $20,000.00 cost.  
 
BASHAW: The workman’s comp for paid staff is based on your salary. The workman’s comp for 
your volunteers is based on the numbers. Most or not all of the agencies for their volunteers are 
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using the County’s workman’s comp under PERMA, because it’s way cheaper. That’s actually 
gone down from year to year.  
 
JACKSON: It has 
 
DELORIA: What’s the staffing in Newcomb? How many paramedics?  
 
BASHAW: So, you have Joe, Eric.  
 
JACKSON: Critical cares.  
 
BASHAW: You have Carl who is a critical care, I’m a critical care and Mike and Mike are both 
fill-ins, critical cares.  
 
DELORIA: Now you said Dan and Shaun came up with these numbers?  
 
MERRIHEW: Dan and Mike.  
 
BASHAW: Yup 
 
DELORIA: Where did they get that, because Wes wanted to know? I shared this with him and 
he pulled our payroll and our paramedics, right now, are at $18.60 an hour which equates to 
about… 
 
JACKSON: This is $22.61 
 
DELORIA: Just under $40,000.00 base salary.  
 
JACKSON: $47,000.00, is $22.61 
 
WICK: So, these figures came from when we were trying to first come up with the positions, you 
know what are we going to pay an EMT? What are we going to pay a paramedic? And what 
classifications are they going to be? So, Personnel drafted up what some of those rates would 
be, those classifications and the equivalent hourly rates and that’s more or less where these 
numbers come from.  
 
JACKSON: Did you compare to the southern end and CVPH up here, what they’re paying?  
 
BASHAW: So, you know who set the salaries?  
 
JACKSON: No 
 
BASHAW: Dan 
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JACKSON: Okay, what did he base it on?  
 
BASHAW: Well, think about this, we’re paying $14.00 right now for an EMT. An EMT for the 
county system is $18.23 or something like that. So, he clearly gets that it needs to be a livable 
wage. A paramedic is over $20.00 an hour, it’s like $23.00.  
JACKSON: $22.61, I did that math.  
 
BASHAW: And we’re getting $18.00 down in Newcomb.  
 
JACKSON: Right 
 
DELORIA: $18.00 for the paramedics, $18.60. Patty, I think the point I want to make and I want 
it be heard... 
 
BASHAW: Yup 
 
DELORIA: You’re just starting this program out, you’ve got people that are going to be coming 
in at Dan’s presumed top dollar, what he may think this is worth. I think this needs to be very 
competitive with the market of what this job entails, the bottom line, these people have to be 
committed to. So, you don’t want to give them that top dollar and then lose them. It’s like any 
job, you start out here and then you work your way up. Our incoming paramedics, now, 
according to Wes, are going to start at $16.00 and they’re going to work their way up. But, 
there’s no buying in on benefits are full, there’s no copays, none of that, we pay the full shot.  
 
BASHAW: Yeah, you guys have got a really good system down there.  
 
DELORIA: We do, it should be piloted countywide, because how are you going to keep the 
costs down if you don’t? If you go for that top dollar, who wouldn’t go to school for an 
$84,000.00 a year job and sit there for how many calls a month. Do you know what I am 
saying?  
 
BASHAW: I know, but.  
 
DELORIA: You’ve got to weight out that a little bit.  
 
BASHAW: But, also in the defense of the wage, though, $16.00 an hour is, if you look at your 
other people.  
 
JACKSON: You get $15.00 at McDonalds.  
 
BASHAW: Eric is working another job. Joe is working another job.  
 
DELORIA: But, you work 40 hours a week at McDonalds.  
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MONTY: But, we’re not here to make people rich.  
 
BASHAW: No, but you want them to be able to live on the wage that you’re giving.  
 
MONTY: Well, we have a lot of people in Essex County that can’t live on the wage that they’re 
earning. I know that for a fact, in a lot of areas.  
 
DELORIA: What I’m saying and just don’t take me wrong, but I see an overlying philosophy that, 
because this happens to be an elite force of people that we need in our county that we have to 
have an elite funding amount and salary to tie to that and I don’t know who is going to come up 
with that salary, but my belief is you’ve got to try to maybe use Newcomb as an example, 
because if you go $20,000.00 more than what we’re paying our people, how would you expect 
Newcomb to even buy into a program like that? Because you’re automatically going to cost us 
money.  
 
JACKSON: Tell you how, because you’re not going to get an EMT unless you do.  
 
DELORIA: To have the same thing that we have now, we’ve got the best.  
 
JACKSON: You won’t get the people, if we’re paying $20,000.00 more than you’re paying, your 
people are leaving and they’ll be working for the county.  
 
DELORIA: That’s my point. So, what you want to be cautious is not have our people back out, 
because they pay more in Schroon Lake. That’s the point I’m making.  
 
MONTY: So, what’s the process for hiring this? So, do we go, is it a civil service position?  
 
BASHAW: Yup 
 
DELORIA: Oh, yeah, definitely.  
 
MONTY: So, we have to advertise?  
 
BASHAW: Yup 
 
MONTY: As a civil service position?  
 
BASHAW: Yes 
 
MONTY: A testable position, we set the parameters for the pay?  
 
BASHAW: They’ve already been set though, I just want to say that.  
 
MONTY: Who said that?  
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BASHAW: Dan set them already.  
 
MONTY: Where? It’s not finalized, because we haven’t approved anything.  
 
BASHAW: You just did in the budget the other day.  
 
DELORIA: We approved wages in the budget?  
 
MONTY: See, that is what I was talking about. How can we approve something we didn’t know?  
 
MERRIHEW: The dollar amounts are attached to that.  
 
MONTY: No, we didn’t know that.  
 
JACKSON: Steve wasn’t aware. I talked with Steve this morning, because I knew, he talked to 
me and he doesn’t realize we passed that budget, but we did.  
 
MONTY: And it gets me right back to my argument, there was a handful people that knew. So, 
that salary was set beforehand, without the knowledge of the rest of the Board?  
 
BASHAW: Well, I gave him all the stuff and asked that it be sent out to everybody.  
 
MONTY: It was not sent out and that’s what I have been bitching about.  
 
JACKSON: Yes, it was and it was presented to you by Dan Palmer.  
 
MONTY: Where in here does it say paramedics and how much they’re going to be paid per 
hour, Ron? Where does it say that?  
 
JACKSON: Right on this page, you’re looking at it.  
 
MERRIHEW: I think it’s the Example Support Staff, if you break it down.  
 
JACKSON: You’re looking it. That was given to you at the County Board meeting.  
 
MONTY: But, it doesn’t say that that salary was set. It says… 
 
DELORIA: Patty, clarify that for us.  
 
BASHAW: I don’t know what to tell you.  
 
DELORIA: I’m sorry, but I… 
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BASHAW: So, it wasn’t me doing it, so don’t shot the messenger. I’m just saying, Dan’s the one 
that’s already, the job description was done up. It wasn’t done up by me, it was done up by the 
Personnel.  
 
MONTY: We haven’t seen a job description. We’ve seen nothing.  
 
BASHAW: Okay, I can do that.  
 
MONTY: Nothing.  
 
DELORIA: You know what I’m saying, there’s one thing that I detest and… 
 
JACKSON: You might not have realized what you were looking at.  
 
DELORIA: I’m not blaming anybody, but it’s the fast tracking.  
 
MONTY: There’s a difference in looking at it and I can figure that out, Ron. I am bright enough 
to figure that out, I want to see it on paper that we need 5 paramedics, this is what the salary is 
going to be set out, before we advertise it and as a Supervisor for Essex County I was not seen, 
had not seen that and I will guarantee you no one else saw it. You can figure it out, sure you 
can figure it, it’s simple math, but, as a Supervisor I deserve that ability to see that, because, 
we’re the ones, ultimately making that decision.  
 
DELORIA: Yup 
 
MONTY: And we have not seen anything.  
 
DELORIA: It probably should have been broken down a little more. I mean, I’ll agree with Jim on 
that.  
 
MERRIHEW: Yeah, I’ll agree.  
 
JACKSON: That is what it is for the year, for the labor and benefits.  
 
MONTY: You can throw any number down there and say that, that’s what it’s going to be, 
because that’s what you budgeted for. Do we need 9? To hire 9 right off the bat?  
 
BASHAW: Well 
 
MONTY: Do we need 9? 
 
BASHAW: One deputy, five advanced, three EMTs.  
 
MONTY: Okay, not 9 paramedics.  
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JACKSON: No 
 
BASHAW: Oh, no.  
 
MONTY: But, still. I still maintain the fact, this whole process has been doomed, in my mind, 
from the get-go, because we haven’t known. We really have not be disseminated the 
information.  
 
DELORIA: I think the fear is that micromanagement might come into play. So, that the more you 
keep from us the better.  
 
BASHAW: I know, so, let me just, in my own, so listen. You’re yakking at the people.  
 
MONTY: I yak at them, too.  
 
BASHAW: I don’t need to hear when we’re working hard on this and we feed people this 
information and then it’s not our fault that this isn’t getting to where it needs to go.  
 
DELORIA: Somebody’s taking the frosting off our cake.  
 
BASHAW: I’m sorry.  
 
DELORIA: You are indeed giving it to us, but when we’re getting it, we’re not getting everything.  
 
WICK: There are discrepancies between what you folks at the Board level need to see to be 
able to make discussions, individually and as a group, versus what we are asked to provide.  
 
DELORIA: Absolutely 
 
WICK: There are a lot of things that are lost in translation. So, this committee, I think, we’ll help 
with a lot of it.  
 
DELORIA: Exactly, exactly, to try smooth out these wrinkles that we’re talking about.  
 
MERRIHEW: Yeah, because you can get lost in minutiae and details, because you don’t have 
one pay scale, as you just said.  
 
BASHAW: Right, there are 4 pay scales.  
 
DELORIA: I wasn’t under the understanding, when I saw those figures that we had approved 
that. I thought that was what we were in the process of doing.  
 
BASHAW: So, like, so this is… 
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DELORIA: The budget was a preliminary budget and there was nothing in ice, because Patty if 
there was a true budget would actually have the figures here.  
 
MONTY: Thank you 
 
DELORIA: On what those would be.  
 
MONTY: Thank you 
 
DELORIA: Not just the total dollar amount. So, we didn’t know that.  
 
BASHAW: So, when the budget went down, just like when I was department head for Office for 
the Aging, you get those front sheets, you get all the requests to fill, you get the vehicle requests 
and all that stuff goes down to Dan’s office. So, I did just like we do for any other.  
 
MONTY: So, all those were sent to Dan?  
 
BASHAW: Absolutely 
 
DELORIA: Right, we don’t doubt that for a minute.  
 
JACKSON: Well, you got the vehicle request form right here. That was given to us.  
 
BASHAW: Okay, so you got everything then.  
 
JACKSON: Yup, that’s got it. You look at the next couple of pages they got, for each position 
they want they got the Personnel Officer.  
 
DELORIA: Yeah, we got those today, though.  
 
JACKSON: Percent of work and all of them… 
 
BASHAW: You only got them today?  
 
DELORIA: Yup 
 
MONTY: Yeah 
 
JACKSON: It’s there, it’s there.  
 
BASHAW: They went last week.  
 
DELORIA: No, no we didn’t get those then.  
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MONTY: We didn’t get that until today.  
 
JACKSON: Yesterday.  
 
DELORIA: In the evening.  
 
MONTY: Well, it came in late.  
 
JACKSON: It was in my box.  
 
DELORIA: I didn’t get them in my box, but you’re the chairman.  
 
MONTY: I didn’t get it in my box.  
 
BASHAAW: So, that’s what went down.  
 
MONTY: I didn’t see it.  
 
BASHAW: I know, so I am going to take that off of my to-do list, because know you guys have 
that.  
 
MONTY: And just, don’t get me wrong. I’m not against what’s going on. I know it’s a necessity, 
but I’m the one there answering the phone calls, as to why and I like to have, I don’t like to sit 
there and look stupid, I do that well enough anyway.  
 
DELORIAH: Yeah and I didn’t fall off the tuna boat, yesterday, so when I going into my 
dissertation on what Newcomb pays and comparing what was on the paper, you can clearly see 
that in my head that I didn’t know that I had already approved that. And I don’t believe that I 
have.  
 
MONTY: And I voted no, just I didn’t approve.  
 
JACKSON: Steve didn’t realize that either.  
You and Archie.  
 
MONTY: And the whole thing, this could have been a lot smoother transaction with a lot more 
understanding if things would have been shared completely.  
 
JACKSON: But, what you’ve got to realize is this is the first day of this committee.  
 
MONTY: I understand that, Ron. I’m not blaming you, I’m not blaming Patty.  
 
JACKSON: This is my first day here.  
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MONTY: I’m not blaming Rob, it’s been my complaint for 3 ½ years that we need information to 
make decisions and unfortunately that isn’t always the concept out there. A lot of decisions are 
made and if you went to a few people afterwards, why did you go that way? Go what way?  
 
DELORIA: Did we approve, go ahead and hiring these people, already, too?  
 
BASHAW: Yes 
 
DELORIA: Just want to know.  
 
JACKSON: See, it was put in, right at the end, Manning said I want to put that in and it wasn’t 
thoroughly discussed. We moved the amendment, we seconded it and then we voted on the 
whole thing. We spent a lot of time talking about the first part, we didn’t spend any time talking 
on budget part.  
 
MONTY: Well, I tried to. How many times did I ask the question, how can we have a budget, if 
we don’t have a plan? How can we have a budget if we don’t have a plan?  
 
DELORIA: Because this is the after the fact committee and we’re doing that right now.  
 
MERRIHEW: Yeah, this is where we hammer out the details, because the budget is X amount 
of money and we have to work under that.  
 
WICK: Right 
 
JACKSON: Well, it’s pretty detailed.  
 
MERRIHEW: Add as much service as we can.  
 
MONTY: I’m going to call Dan and find out.  
 
DELORIA: Find out with the setting of the salary and it wasn’t discussed fully, maybe, just 
maybe, I don’t know. I am just looking at this, you’re going to hire first year program, one 
deputy, I can understand that salary, because it is quite a lot of responsibility going along with 
that with the benefits, but 5 advanced and 3 EMTs, but they’re paid more than our paramedics 
are in Newcomb.  
 
MONTY: And what’s the deputy’s position?  
 
DELORIA: You know, I’m going to lose our staff… 
 
JACKSON: That’s where she’s getting 2 of her people from.  
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BASHAW: So, hum… 
 
MONTY: And that’s another civil service position?  
 
BASHAW: Actually, the deputy should be in your paperwork.  
 
MONTY: Yeah, it was in there with the budget, but it, no explanation of what the deputy does.  
 
BASHAW: So, what the deputy will be doing, first of all… 
 
DELORIA: Is that in here?  
 
BASAHW: Yeah, deputy, it’s part of… 
 
DELORIA: There’s a job description? I haven’t read through that.  
 
BASHAW: So, what I want the deputy to do is, not the most important part of the position, but if 
there is an automatic call-off, like that day, somebody calls out sick, then that person will be out 
in the field covering that shift for one. Two; they need to pick up… 
 
MONTY: And is that in addition to the floater?  
 
BASHAW: So, the floater in the medic car can definitely cover the shift, as well, but these guys 
will meet their benefit package in three years, you know, so they’ll have the vacation time that 
they can build, so they have to start using it.  
 
DELORIA: That’s another thing down the road, like say the 5th year, you know with the 
vacation… 
 
BASHAW: 3rd, 3, it just takes them 3 years, it’s crazy. I worked and worked and anyway… 
So, I want them to be an instructor, so they can pick up some of that stuff. They have to help me 
with CPR and First Aid, because there’s 20 departments that we need train in CPR and First 
Aid. There was a list of things on there, you know help put up some of the meetings. There’s a 
list in there of things to be doing. There’s a lot that I’m doing right now and I can’t… 
 
DELORIA: No, no, Patty, you’re doing great.  
 
BASHAW: I’m not even saying, I’m not even looking, I’m just saying like just with teaching, just 
teaching 3 days a week right now and then at night trying to teach, it’s like crazy trying to keep 
everything moving in the right direction.  
 
DELORIA: Do you remember, was it back last fall when we were approving the budget and 
stuff, we had those papers that came out and had everybody’s salary on that? There was 
everybody on it and of course my mindset, that is what I was expecting here and I didn’t get it. 
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So, I think Dan should be fully aware of that, I am sure Jim is going to talk to him and we’ll see 
where that goes. I don’t know, I mean, if you guys are happy with the salary, just understand 
what it could do to Newcomb, in the long run.  
 
BASHAW: Right, I understand that.  
 
DELORIA: We’re going to lose all our people or we’re going to have to give them another 
$20,000.00 to stay.  
 
BASHAW: The other part of it is, I have 31 years in at the County, I think something like that and 
I’m certainly over 55, so my whole point is we need to start planning on a succession plan. We 
need to start getting somebody and if we’re also monitoring payroll and stuff like that we need to 
make sure that we’ve got people to cover these things.  
 
JACKSON: Correct, because that’ll go through the office over there, but that’s more work for 
there, so they may have it… 
 
BASHAW: It will be like the Supervisor for the dispatchers, they do the payroll for the 
dispatchers.  
 
JACKSON: I didn’t know that.  
 
BASHAW: Yeah, so… 
 
JACKSON: The County doesn’t do itself, it’s right through them?  
 
BASHAW: Yeah 
 
JACKSON: Okay 
 
BASHAW: They just make sure all of our stuff is accurate and correct. It’s a lot of work on their 
part, down there, too and thank god for Jamie is all I’ve got to say. But, we are responsible for 
getting the payroll down there.  
 
JACKSON: Okay 
 
BASHAW: And then Jamie’s the one that is really the eagle eye that keeps an eye on whether 
or not it’s correct or not.  
So, can I just ask going forward, so a couple of things, is there something else? So, I would like 
to put agenda items for next month. 
 
MONTY: I don’t want to wait a month, Patty. I really don’t. I think, if I read that, they’re giving us 
6 weeks to come to a conclusion and I just saw something that a plan will be made in 6 weeks.  
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BASHAW: Oh I didn’t see that.  
 
JACKSON: I didn’t see that either.  
 
MERRIHEW: I do believe that I have seen that.  
 
MONTY: Yeah, I read it in one of the articles.  
 
MERRIHEW: Yeah, this is the fast track.  
 
MONTY: Yeah 
 
BASHAW: What plan? Me going forward? Because this is certainly going to be two years-worth 
of… 
 
MONTY: Well, the thing is our real focus has got to be on this first year, getting the first year 
going.  
 
BASHAW: Right 
 
MONTY: Because, if we don’t do that, I wouldn’t be trying to plan for two years, until we get our 
first year.  
 
JACKSON: We’ve got to look at, but that’s all.  
 
MONTY: Exactly, you look at it, but let’s get the first year established and then move on.  
 
MERRIHEW: I think it was in the timeline for the initiation for these first hires and the first year 
program.  
 
MONTY: Yeah, it basically gave us 6 weeks.  
 
MERRIHEW: The training, the hiring and that it’s still putting us months and months and 
months, even if the decision is made today.  
 
BASHAW: Well the thing is, what I see happening is, is once the contract comes back signed 
and executed then we should be able to start hiring during the first budget.  
 
MONTY: Well, that’s got to be a process, you’ve got to advertise for 30 days.  
 
BASHAW: No, 10 days.  
 
MONTY: Only 10 days?  
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BASHAW: Yup 
 
MONTY: Okay, well that’s good.  
 
BASHAW: But, it’ll take 30 days.  
 
MONTY: But, then it’s going to take 30 days… 
 
BASHAW: It’s going to take 30 days, the physical, the test to come back.  
 
MONTY: Well, you’ve got to interview them.  
 
BASHAW: Right, that too.  
 
MONTY: You may end up… 
 
JACKSON: You don’t hire them today and start them tomorrow.  
 
MONTY: You may end up with 20 applicants, then you’ve got to sift through the applicants.  
 
BASHAW: Right 
 
MONTY: And granted they won’t take the test, because the test won’t be available until after 
they’re employed.  
 
BASHAW: Right.  
 
JACKSON: Well, yes and no. The test is they’ve got to pass the EMT or the Critical Care.  
 
MONTY: They have to pass the civil service.  
 
JACKSON: They have to have the documentation, that’s the test.  
 
MONTY: They have to have the documentation, but they still have to pass the civil service test. 
If it’s a civil service position.  
 
JACKSON: Right, but the big one is the documentation.  
 
BASHAW: Right 
 
MONTY: And it’s going to take time to order that test and get that test delivered, but they don’t 
have to take that until after.  
 
BASHAW: Right 
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DELORIA: Is the test available right now? They don’t have the create the test, they have it?  
 
BASHAW: Yeah, Albany County does it, for an example.  
 
JACKSON: Oh, do they? Okay, that’s good. I didn’t know that.  
 
BASHAW: So, once we get the contract back then I think we can start the hiring process and 
then I think the biggest thing is just saying, okay, Patty where are you at with, like your CPR 
training, because I think what we need to do is talk about, like really the biggest thing I would 
like input on is that $300,000.00 for the stipend and I think what we need to do is have at least 
Mike here to explain what they’re thinking about, because… 
 
MONTY: Yeah, Mike really wanted to be here, but he couldn’t make it today. He called me this 
morning.  
 
DELORIA: What do you mean, the part-time wages?  
 
BASHAW: Yeah, the $300,000.00, it’s really to stipend the volunteers and encourage them to 
volunteer on shifts. Dan’s talking about this, so you guys need to hear Dan’s idea about this 
being part-time.  
 
MONTY: And we’re talking Dan Palmer?  
 
JACKSON: Palmer, yes.  
 
DELORIA: So, has a dollar amount been added to that, at this time?  
 
BASHAW: $300,000.00 
 
DELORIA: Well, that’s the total figure.  
 
JACKSON: That’s $3.00 an hour for… 
 
BASHAW: There’s about 250 volunteers in the county.  
 
WICK: I think it was like $1,200.00 per volunteer.  
 
BASHAW: So, how do they earn that money? And that’s what I would really would like impact 
on, because I think Dan’s got one idea, I’m not sure that it’s… 
 
DELORIA: What do we do in Newcomb? Do we do that in Newcomb?  
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BASHAW: You guys pay, I think it’s $40.00 if somebody picks up a driver, takes us to like Glens 
Falls.  
 
DELORIA: But, that’s not, the driver doesn’t have the EMT certification.  
 
BASHAW: No 
 
DELORIA: So, it would have to be more than that?  
 
BASHAW: Well, it would be for 4.5 hours, so they might want hazard pay, I don’t know. That’s’ a 
long time we’re together.  
 
DELORIA: Round trip to Glens Falls is.  
 
BASHAW: And that’s if we don’t have to go downstairs and get drugs.  
 
DELORIA: So, you’ve got to come up with a dollar amount on that?  
 
BASHAW: Right, but I would really like, on that part, in particular, because I don’t know if his 
idea will work.  
 
DELORIA: What does he want to do?  
 
BASHAW: What?  
 
DELORIA: What was his idea?  
 
BASHAW: He wants everybody to be a part-time county employee and have them sign up for 
shifts and if they are needed somewhere else, we have the right to call them up and say, hey, 
you live in Willsboro, can you go cover Westport?  
 
MONTY: I like the thought on that, you know, but they are volunteers, that’s the other side of it.  
 
DELORIA: How do they get there? How do they respond to go to a different community? With 
their own vehicle?  
 
MERRIHEW: Conceptional and travel time.  
 
JACKSON: .46¢ a mile, isn’t that it?  
 
MONTY: .58¢ 
 
DELORIA: Do you have a better idea that you would like us to consider?  
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BASHAW: Well 
 
DELORIA: You looked at Rob.  
 
BASHAW: Well, only because I don’t want to be in the middle of Dan and you guys, quite 
frankly.  
 
DELORIA: No, no, no, that’s our purpose.  
 
BASHAW: What I was thinking was, they have to do so many hours in a month of coverage time 
and it’s documented, you know, if you look at I am responding, you can see who is signed up, 
it’s clear, it’s documented, that type of thing. But, I think you need to hear Dan’s first, so you can 
like, kind of see if it will be workable. What he equaled it to, I think, are the pollsters, poll 
workers.  
 
MONTY: Yeah, because they may thing they’re going to be assigned to Lewis, today and they 
may end up having to be in Willsboro. I’ve had people from Willsboro that’s come to Lewis.  
 
BASHAW: But, maybe we can get Dan at the next meeting or maybe, Mike, even.  
 
MONTY: Oh, I think Mike plans on attending.  
 
BASHAW: He’s on the committee, so yeah and quite frankly I think it’s Dan’s idea and so it 
would be great to have him here to kind and talk about that. So, I think that’s one thing that 
definitely we can do for the next meeting and what else is?  
 
JACKSON: That’s the big thing right there.  
 
WICK: Yeah, we can go round and round about that one.  
Two main things when we were talking about the volunteer pieces before was, number one; if 
we’re going incentivize volunteers, how to make sure that we get, number one; people that have 
all the requisite training and are showing up for the trainings, regularly and we’re not only 
getting, you know the superstars to show up, so that they are getting called out, but then there’s 
nobody else to respond to any other hour blocks; right? And then also, the point that Patty was 
making with this other idea, if we’re going to try and have part-time employees and then we 
want be able to, as a requirement with them being a part-time employee, be able to respond 
anywhere in the County, how in the world are we going to make respond matrix goals that we 
get someone that lives in one part of the County trying to go and resolve staff issues at the other 
end? You know there’s a lot of issues trying to figure out there. So, we’ve got to try and figure 
out ways that we can solve it at the locality level without running a foal with the “good-ole boy” 
network problem that exists in any of these types of service organizations, where you have 
people that are going to have that level of commitment and be able to do it. So, you’ve got to 
have the accountability, as well as, the incentive in there, too. So, I don’t know, we haven’t really 
come upon any really great solution. I mean this is at least what we came up with in trying.  
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JACKSON: Well, you’re changing things a lot when you take a volunteer and start moving them 
to other agencies.  
 
MONTY: When you start paying them, too, you’re taking away the volunteer status.  
 
JACKSON: And that’s why, I will sign up, but I’ll never take a check for signing up. Ask Patty, I 
filled in for her, I signed my checks over to Mountain Lakes. I became an EMT and firefighter to 
help people, not to make money.  
 
DELORIA: You’re a rarity.  
 
JACKSON: I’m not it to make money and I don’t want to make money.  
 
MONTY: There aren’t a lot of people that feel like that.  
 
DELORIA: We’ve lost volunteers, because we paid people.  
 
JACKSON: There’s not a lot anymore, there used to be a lot.  
 
MONTY: Everybody did, it was nothing, if you were a young adult in your town, you joined the 
fire department. You did these things, you joined your ambulance squad.  
 
DELORIA: We know that you can’t do it full time, but can we pay you something to help us out 
when we do need you?  
 
WICK: The benefit of this on-call stipend thing was trying to tap into people that were, maybe, 
volunteering or active in other squads that want to pick up extra hours they could specifically 
plug in and sign up at other agencies and there wouldn’t be a conflict of doing that, because 
they volunteer here, but they’re getting paid over here, but they have to have that commitment 
to be able to show up to respond over here.  
 
BASHAW: That’s the big thing.  
 
DELORIA: Do we have anybody like that in Newcomb? Do we have anybody that just comes up 
and gets an hourly, they’re not full-time?  
 
JACKSON: You have to have per-diems for sometimes.  
 
DELORIA: Do we have per-diems in Newcomb?  
 
BASHAW: Yeah 
 
DELORIA: Okay, are we paying them… 
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BASHAW: I have no idea.  
 
DELORIA: So much an hour, right?  
BASHAW: Yeah, well, I’m only getting hourly wage down there, too. I don’t get benefits and I’m 
part-time.  
 
DELORIA: So, why don’t we use that as a model for what you’re trying to do here? Or are we 
going to eat up the $300,000.00 too quickly?  
 
BASHAW: I don’t know. That’s why I really need input, because that whole idea was Shaun’s 
and Dan’s.  
 
DELORIA: That’s probably to try and save money.  
 
BASHAW: Well, I think what they’re trying to do, right, because they realize that they can’t do 
this without the volunteers and this is trying to get them back in the game. I think, is what they 
were looking at.  
 
DELORIA: And folks I got a 3:30.  
 
JACKSON: One thing, we need to set our next meeting. I agree with Jim, I don’t think we should 
wait.  
 
MONTY: At least 2 weeks.  
 
JACKSON: Let’s have it the 2nd… 
 
BASHAW: Wait, I can’t, but you want to do it on a Monday; right? So, my EMT class, my next 
Monday open is April 15th, so that’s not that far away, it’s tax day if it affects any of you guys.  
 
MONTY: I’ll be gone.  
 
BASHAW: Okay 
 
JACKSON: That’s when I was thinking.  
 
BASHAW: The 8th I have a day class.  
 
DELORIA: We can do another day, in-between.  
 
BASHAW: Are you sure? Are you gone that whole week?  
 
MONTY: Yeah 
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BASHAW: So, the next week I’m like wide open.  
 
JACKSON: I will tell you, if we have it that week, that’s the week that we don’t have County 
meetings.  
 
MONTY: Okay, why don’t we try to meet, you said next week?  
 
JACKSON: No, two weeks.  
 
MONTY: I know, but I’m just saying, let’s meet next week, if we can and then bump it to two 
weeks and then we can meet regularly, starting at the end of the month.  
 
BASHAW: So, next week I can do, there’s that Public Health Pod, but I could do, like in the 
afternoon again, on the 11th, next Thursday.  
 
JACKSON: I can’t, I got a town board meeting that night.  
 
MONTY: Get your work done early, do it on the weekend.  
 
JACKSON: I do, but there’s also stuff.  
 
BASHAW: So, the other thing is, I can see, I have class next week, because they take their 
practical on Saturday; Monday, Tuesday, Wednesday and Friday, I could see if maybe Lisa 
could come in and do some lab work with them, if we could keep it… 
 
MERRIHEW: We should be able to be in and out in less than an hour.  
 
DELORIA: Why don’t you look at your schedule and let us know.  
 
BASHAW: Well, no I’m looking at it.  
 
DELORIA: Okay, what’s the best for you, let me ask that way?  
 
JACKSON: Well, let’s look at the 3rd week out. You can’t do the second week.  
 
BASHAW: Wednesday’s definitely not a good day, I got also a State meeting.  
 
MONTY: Go to the end of the month and it will give me more time to hammer Dan.  
 
BASHAW: Well, the week of the 22nd, that week I am all open until I go to Newcomb on Friday.  
 
DELORIA: Let’s meet in Newcomb.  
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JACKSON: That’s the week we don’t have any County meetings, so we could meet right here or 
at the County, either one.  
 
BASHAW: So, do you want me down there, maybe and we could get Dan.  
 
MONTY: And then if we start yelling we can bring Dan in to yell at him.  
 
BASHAW: I think the goal, so let me see if Dan can be there for one and then I next thing I 
would like to work on is the billing, too, but we can schedule that one after this one, okay?  
 
MONTY: One question, since we already approved the budget on the vehicles, have they been 
tricked out already?  
 
JACKSON: Just one 
 
BASHAW: No 
 
JACKSON: Just one, just a vehicle.  
 
BASHAW: I just want a 4 wheel drive vehicle.  
 
MONTY: I would recommend that we put GPS in it.  
 
BASHAW: Yeah, absolutely, I like that or an AVL.  
 
MONTY: Somewhere so we can keep an eye, that just in case something happens to them.  
 
BASHAW: Yeah 
 
MONTY: And that we know where they are.  
 
BASHAW: AVL also gives you the ability to send them messages, saying, like, hey there’s 
something going on.  
 
MONTY: Or maybe we know that they’re responding to an accident and they may know what 
they’re responding to an accident, but they don’t know the main road getting into the accident 
maybe closed and they’re going to go and it’s going to cost them time, if we can correct them 
beforehand. You know, I think it’s a benefit.  
 
JACKSON: The other thing I would like to have on the agenda for the next meeting, because I 
think it’s important, we talked about it early on, post grant operation. When there’s no other 
money coming in, you’re got two pockets, this pocket is your town pocket, this is your county 
pocket, all the costs are coming out of one or the other and we need to decide what’s coming, 
what we think, it can be changed later, but I think we should plan for what’s coming out of what, 
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because that’s what you’re going to need to talk to Archie and other people about to get them 
interested in at all. What are we going after the cost?  
 
MONTY: I totally, 100% agree with you Ron, but I don’t necessarily think we need to do it 
immediately. I really think we need to firm up year one.  
 
BASHAW: This stuff 
 
MONTY: And then in the same process, I think this group, this community should stay intact; 
whether it’s me, whoever sitting on it, until this plan comes to fruition. So, that we can continue 
the conservation, so people aren’t left out in the loop.  
 
DELORIA: Well, year one has to be a success or there won’t be a year two.  
 
MONTY: Right 
 
BASHAW: Right 
 
JACKSON: Year two has to be a success.  
 
BASHAW: No, one and two.  
 
MONTY: One and two, so we really need to focus on getting that stuff, keeping that on the 
backburner, I’m not saying ignore it. But, let’s get… 
 
JACKSON: Everyone says they want to know the cost and I think we can, to me it’s pretty 
simple.  
 
MONTY: It’s not .25¢, I wish Randy had never said that.  
 
BASHAW: No 
 
JACKSON: No, that was a bad number.   
 
BASHAW: It can’t be.  
 
JACKSON: That was a bad number.  
 
WICK: This committee should probably been in effect for the whole final project phase; which is 
going to be this year and next year.  
 
JACKSON: It won’t be, because I’m not running for Supervisor again.  
 
MONTY: That doesn’t mean you can’t sit in.  
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JACKSON: Well, that’s true, because there are non-supervisors here.  
 
MONTY: Exactly 
 
JACKSON: I could do that.  
 
MERRIHEW: Especially with your experience.  
 
MONTY: You could be appointed and you’ve got the experience.  
 
JACKSON: But, I won’t be here as a supervisor, because I got 9 months left, but who’s 
counting.  
 
MONTY: You’ll have a new job as a paramedic.  
 
WICK: The whole pilot project phase is literally all this that we’re discussing, trying to figure what 
that full scale should look like, because we don’t have a commitment to utilize points to launch 
into that full scale contract, just trying to figure out how we’re going to use the money we’ve 
been given already to start trying to solve some interim problems and then how to get that piece 
sustainable after that, like if we’re solving, like by and large our response gaps, we don’t have to 
go beyond it. Now, making sure that the other towns and localities are happy, that’s a totally 
different story and we’ll have to work on that.  
 
JACKSON: Right, but that’s not year one and two.  
 
WICK: Right 
 
JACKSON: Because, you have to give something to everybody during the second phase. 
They’ve got to get something. You’ve got $6 million for the County and we didn’t get a penny of 
it, you’ve got to get them something.  
 
WICK: But, if you’re giving the other $3 something million, but it’s going to cost you $5 or $6 or 
$8 to do it.  
 
MONTY: You’ve got to weight it.  
 
WICK: Yes 
 
BASHAW: So, what time on the 22nd?  
 
JACKSON: 9:00 
 
WICK: As early as possible.   
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MONTY: I get up at 5:00, so we can meet at 5:30, for all I care.  
 
BASHAW: He’s supposed to be off that day, so early would be good.  
 
MONTY: Do you want to do it Tuesday, instead?  
 
WICK: If you’re good with Tuesday, than absolutely.  
 
MONTY: Because it doesn’t matter, Monday or Tuesday, right?  
 
JACKSON: Doesn’t matter to me.  
 
GARVEY: There aren’t meetings that week.  
 
BASHAW: So, 9:00 on Tuesday. Why don’t we do it down there.  
 
MONTY: Back to the paid volunteer thing, where we talked about, you said that Dan talked 
about sharing that paid volunteer?  
 
BASHAW: Yeah 
 
MONTY: Okay, so if we’re paying them, just argument sake, $3.00 an hour to stand-by as a 
paid volunteer for Willsboro and all of a sudden they don’t have a paid volunteer in Westport; 
okay? And we ask that individual would you go to Westport, but instead of paying him $3.00 an 
hour, since he’s got to travel, we give him $5.00 an hour? That might be the incentive to get him 
to accept that volunteer, because how he’s getting paid $2.00 an hour more to go and sit there.  
 
BASHAW: Right, that’s… 
 
JACKSON: Are you going to pay him mileage?  
 
MONTY: No, that would take the place of the mileage/  
 
BASHAW: That’s the biggest thing that I would like input on, because this idea comes from Dan 
and I don’t really know how to… 
 
MONTY: And again, when you start paying them, they’re not volunteers.  
 
BASHAW: Yeah 
 
JACKSON: Correct, no and I’m with you.  
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MONTY: So, you really should have the control. If I’m volunteering my time and stuff, I should 
be able to say where I want to go.  
 
BASHAW: Right, because it’s almost like be a per-diem.  
JACKSON: Correct, but if you’re getting paid that’s something different.  
 
MONTY: That’s different, now you say, $3.00 an hour in your home agency, but we may need to 
go to, you know we’re not going to send you, if you’re from Willsboro, we’re not sending you to 
Placid or Ti or Newcomb, somewhere like that, but somebody from Willsboro/Essex could 
conceivably could come to E’town, Lewis or Westport would incurring a lot of expense.  
 
BASHAW: Right 
 
MONTY: And that would be something, then we increase that to a little more.  
 
JACKSON: I just don’t know how many people are going to be interested in that paid volunteer. 
I don’t think it’s universal.   
 
MERRIHEW: No, I think there’s certain volunteers in Elizabethtown that would say, keep it, 
because I’m not going anywhere else.  
 
MONTY: You’re having a hard time with your fire department.  
 
BASHAW: Exactly, the fire department is a whole another story.  
 
MONTY: Your fire department is pushing, I mean they would shuttle the doors and come move 
in with us in a heartbeat.  
 
MERRIHEW: Then that’s what needs to happen, soon, we just can’t answer calls.  
 
MONTY: Because we respond to more the Essex Centers calls then your fire department.  
 
MERRIHEW: I think it’s time to really sit down.  
 
JACKSON: And I talked about this before, by the time we get the EMS situation sorted out, it’s 
time to start on the fire departments, because that’s right behind.  
 
BASHAW: Because the impact on the EMS people is, an example is, when we go to a car 
accident scene and we don’t get anybody to show up that can do the extraction, you know we’re 
not carrying the equipment.  
 
MONTY: That’s another thing that kind of goes hand in hand, but doesn’t really affect this, is we 
got these guys upstairs on both sides of the building to go out, why are we sending our 
volunteers, our fire trucks out to block traffic.  
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MERRIHEW: Most of my calls are on the Northway.  
 
MONTY: That’s wrong, that’s why we have police officers.  
 
JACKSON: It is, you’re asking a volunteer to give up his time with his family, direct traffic, 
instead of paying a deputy overtime.  
 
MONTY: I am so sick to driving by an accident scene and seeing my fire department out there.  
 
JACKSON: Yup 
 
MONTY: And there’s 4 or 5 deputies and 4 or 4 troopers standing there doing absolutely nothing 
and these guys are standing by the road.  
 
JACKSON: Yup and it’s at every accident.  
 
MONTY: And it’s everywhere and it’s something, again that’s another battle for me to fight.  
 
BASHAW: Okay, are we good?  
 
JACKSON: I thought we did pretty good today.  
 
BASHAW: Yeah, I totally agree.  
 
MONTY: But, this is something that should have been done a long time ago, realistically, with 
the information, because a lot of the information was disseminated.  
 
JACKSON: No, this didn’t happen overnight. Patty knew this was coming, the EMS crisis.  
 
BASHAW: Oh yeah, that.  
 
MONTY: I’m talking about… 
 
BASHAW: He’s talking about the information.  
 
MONTY: Here we are 17 months into this grant, it was awarded in 2017; right?  
 
WICK: No, actually got the grant award in like middle of December.  
 
MONTY: Oh, okay, so the process started in 2017? 
 
WICK: Yeah, that’s when.  
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MONTY: But, again, to me prior preparation prevents really poor performance. When we applied 
for it we should have been started working on, some sort of, which I know you were gathering 
information, which all needed to be part of that.  
 
JACKSON: Patty’s corrected, there was a lot of work that went into that piece of paper.  
 
MONTY: Absolutely, I agree 
 
JACKSON: It took a lot of time to get that piece of paper where it is.  
 
MONTY: As a county we dropped the ball.  
 
WICK: I’m kind of the new guy, but I’ve already experienced that when it comes to try and get 
some focus on things that need to get done, it almost doesn’t happen unless there’s dollar signs 
attached to it.  
 
MONTY: And we need to do that tomorrow.  
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
2:40 PM ADJOURNED AT  
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


